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Community Education Network

Introduction

The Community Education Network is a new platform for community educagronps within the
AONTAS membership and it will serve as a space for promoting community education and as a political
platform for shaping policy. This work serves under the orgéoizal development section of the
AONTAS Strategic Plarhe need for such a platformame to our attention during the strategic plan
consultation process; community groups voiced their concern regarding the need for a representative
body for community edcation and to be a stronger voice for community education, and a more direct
way to be a part of the policy work of AONTAS. As such the AONTAS staff team and very importantly a
steering group composed of our members from community education backgrounduide the work

and policy actions of this community education netwolkis proposed thatese meeting will take

place 3 times a yeao toensurethe momentum of the work.
The initial work plan set out to define thprposeof the Community Education Meork as:

To act as a representative body for community educdtion

To strengthen the influence of community education groups in AONTAS

To work on lobbying initiatives locally and, through AONTAS, nationally

For media and publicity work and to promote threeaning and value of community education
To strengthen the capacity of our community education members

To act as an identifiable space for the smaller community education groups to feed into
To act as a space for exchanging information and for networking

To act as a space for dialogue on community education
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As a starting point to initiate a broader debate on the definition of adult and community
education

10. As a method of linking in with external agencies: trade unions, the Wheel, Pobal, EAPN etc.

The firstmeeting of the Community Education Network took place on Thursdaj@emberat St

' YRNB6Qa wSaz2dzNOS [/ Sy findgah fortth® tay#aS to Eréatddd @IAXEd irfoda@lf A y
environment that facilitated active participation of attendeasd allowed critical reflection on the work

of community educationThe focus of the day was establishthe Network, its aimsand objectives, and

identify what opportunities are available for the community education network to effect change.

* To include development education groups
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Community Education Network

Content ofthe day

The day commenced with brief background othe Community Education Network aash overview of

the agenda for the day. Berni Brady gave an outline of the history of community education and AONTAS
drawing on her vast experience of the sectbheimportance of being part of the Network was outlined

by Liz Waters, An Cosan, who as a member of the steering group emphasised the commitment she has
made to the work and urged other groups to join this timely and significant venture that is vital for the

future of community education.

As the Community Education Network is driven by the members, its aims and objectives are the
collective responsibility of the participants. As such, an informal discudsitween three to six
participants took place and &éaims and objectives were debated and fed back to the main giug.

outcomes of thigliscussion outlined in the following section

C2dzNJ 62NJ Ay3 3INRdzLJa ¢6SNB ONBIFGSR yR FFEOAEAGEFGSR
bAlF YK hQw8us bfthé discussios cehtted on what opportunities are available for community
education to effect change. The groups shatleeir experience regarding what activ@s they had done

locallyto highlightthe needs of communitgducationand throughthis work areas were identifiedor a

national group such as the Community Education Netwdtdkcarry out in the short and lonerm. A

number of discussiafocussed on the issues thitced community education groups today

There was an opportunity for gops to highlight and discuss their issdfagher over lunch by way of

the provision of posh G y2GSa F2NJ GKS Wgltf 2F AaadzSaqQe ! Fi
Fleming, Lecturer Department of Adult and Community Education NUI Maynooth, taok plhich

allowed participants to reflectotheir issues and critically a&ss the space which community education

occupies and its possible role in creating a more just and peaceful society.

The day concluded with an evaluatiso to ensure that futue meetings are shaped, influenced and

meet the needs of the Community Education Network members.
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1. Aims and objectives of the Community Education Network

The aims andlgjectives ofthe Community Education Network were dissad by the participants.iifee
themes emerged from thidiscussion Resourcecommunity educationRecognitionfor the value and
distinctive nature of community educaticend Raise Profileof community education and lobby for its

needs.

Table 1 and 2 docuemt the aims and objectives as identified hetparticipants at the meetinglhe
corresponding themehat runs through the comments is expressed in the first column. Although it is
difficult to pull all comments into specific themes, it is hoped that fdeas of the network are
represent fairly.

Table 1 Aims of the Community Education Network

Resource the sectondependently

Department of Education recognitior@sourcecommunity education
Supportiveframeworkfor all communityeducaton providers

Human Resourcesstructures, inservice and training

Resource

O O o O

Identify and distinguish between community education and adult education
All elements of community education should be considered important

Clearer definition of whatammunity educationis

To be seen as a separate entity from other formal education which is complimen

and not in competition

To be seen as an equally important element of lifelong learning and not the poor,

relative

0 A central database of informaticabout other community education providers in th
network

0 Agree a definition of what community education is and where different organisat

fit into that definition

0 To achieve recognition of community education as the bedrock of lifelong learnin
community development and active citizenship for all, regardless of background
0 Be recognised as a specific sector in education with a definite funding stream

o Identify what change is needed and moving that forward actively and collectively
Value from commanity educationc not just accreditation but also the soft outcome;

O O O o

o

Recognition

o

Raise the profile of community education

To get a strongecollectivevoice and to air our issues

To have a distinctive voice for community education

Highlight the ahievements and contribution @ommunityeducationto society

Higher profile for community education through more networking
Ensure we are put on a the political stage

To disseminate best practice

Disseminate information

Raise profile

O OO0 O o o o
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Table 2.Objectives of theCommunity Education Network

0 Lobby for appropriate resourcesndependent- BTEI is not always easily accessed
people slightly outside the remit

A strongercommitmentfrom the Department of Education

Lobby to draw down core fundin

Arrange contacts outside of these meetinggyency visits, use of internet forums
Reduce bureaucracy e.g. piecemeal funding

Resource

o O O O

Reclaim community education and put the VEC back in their box
Avoid ghettoisation

Acknowledgday terms trans-generational nature of the work
Recognition Holistic approach

Database of information on community education providers
Data collection

Agreeingcriteriafor data collected

O O O 0o o o o o

Agree a definition of community education

Develop a strongevoice

Heighten awareness of community education
Communicatiorr changes and implications

Share good practice

Workon the White Paper; Learning for Life (2000)

Dissemination of information
Raise awareness of community education

OO0 O O 0o o o

Raise profile

o

Promotion &development of the network meetings, emailing

o

Strive for larger participation in the network

o Involvemedia tobringeducationto the wider publicg plug community education
network where possible

0 Revisit the community education section of the White &ap

o Promotion and development of measuring systems of soft outcomes
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Community Education Network
1.1 Summary of outcomes

TheAims of theCommunity EducatioNetwork are
1. To lobby for the independent resourcing afhe community education sector (finance and
human resources)
2. To ensurgecognitionfor community education in terms of its distinctive nature, value and role
in lifelong learning, community development and active citizenship.
3. To have a strong, collective and distinctive voice for community educatiomélssts awareness

onits achievements and contribution to society.

The Obijectives of the Community Education Network are:

1. To ensure community education isesourcedappropriatelyby gainng commitment from the
Department of Education for core funding of activities which il carried out bylobbying;
including that ofspecific departments

2. To @in increaserecognition through data collection and an agreed definition of community
education.

3. To hcreaseawarenessof community education though: increased communication; ligkivith
the media; revisiting the White Paper; sharing of best practice and; promotion and development
of the Network.
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2. Opportunities forthe Community Education Netwot& effect change

The working groups discussed what opportunities are available ®Citmmunity Education Network

to effect change in the short and lotgrm. The outcomes of this discussion ammarisednto the

Definition of Community
Education

Immediate opportunities
Communication

schematic representation below.

Longterm opportunities
Lobbying opportunities

Lobby Database
' Rdzf G [ SI Ny Increase links
Explore Magazine Share skills
Current political issues Training

Creat links Research

The initial step for the Community Education Network is toAd¢fS W02 YYdzyAG& SRdzOl G A ;
account the following factors: there must be discussion and agreement within the Network on the
definition; it must use qualitative information from research to capture other outcomes from the

learning; itmustberetlA YSR VB NWAMN® 221 4 6KFIG Ad A& YR gKI
element.The definition will be the basis for the lobbying and promotional work of the Netinatlkding

the promotion of a greater understanding of its value in terms ofifg a tool for democratic

participation.

From this initial step a number of strands of work have been identified for the Network in the
immediate and long termA number ofissuesarose during the workshops, this information will be fed
into our policywork, however this report will focus on where we, the Network, will go néxtan be

viewed as a initial work plan






