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Introduction 

The third meeting of the Community Education Network was designed to create a space to agree the proposed 

definition of community education which was developed during the previous meeting, and to identify allies for 

community education in order to move our policy work forward. The day was designed to create a space for 

reflection, discussion and inputs which would inspire ideas, thoughts and critical thinking.  

 

Content of the day  

The day commenced with a brief overview of the work of the Community Education Network so far, recognising 

what we have achieved and our plans for the autumn. We have attained the following: a space to ensure a stronger 

voice for community education, a defined political platform for community education, a space to debate the 

definition of community education and a specific plan of action for our work. The work of the network will be 

reviewed in the summer and a plan will be put in place for discussion by the network in the autumn. As part of this 

overview, Niamh Farren, Communications Officer with AONTAS discussed the communications support that she can 

provide to the participants of the Network. This includes delivering media training to groups, or supporting groups 

to plan and promote their events and issues.  Groups can also access and use AONTAS promotional tools such as 

Explore magazine or the AONTAS website. An outline of a possible promotional opportunity that the Network 

proposes to engage in was discussed: the Sound and Vision Fund which, if the application was successful, would 

create television programmes on the value, ethos and practical examples of community education. These 

programmes could be used as a training tool for the network.  

 

The morning then focussed on two discussion sessions: the purpose of the first was to provide a space for reflection 

on the Network’s proposed definition of community education, the second identified what implications this 

definition would have on the work of the participants and how the Network can support this. Facilitated breakout 

groups were created and a number of questions were posed to drive the discussion, feedback was provided to the 

main group and recommendations for moving the work forward were noted.  

 

The afternoon session aimed at challenging the Network to identify allies of the community education sector and to 

critically reflect on our relationship with such groups. Prof. Anne Ryan, NUI Maynooth, discussed Freirian concepts 

and posed a number of questions to the group in order to allow reflection on our engagements with agencies and 

to identify the motivating factors that inspire our work in community education. A brief buzz session between 

participants followed the presentation together with a questions and answers plenary. Anne’s presentation is 

available in appendix 1.  

 

 

 

 



Participants’ discussion  

Session 1: Agreeing the Network’s definition of community education 

Following the work of the second meeting (12th March), it was agreed that the steering group would work on the 

outcomes of the discussions and create a definition of community education that would capture the very important 

words which were identified.  All Network participants were contacted prior to the meeting with the following 

proposed definition:   

 

Community education is a process of personal and community transformation, empowerment, challenge, social 

change and collective responsiveness. It is community-led reflecting and valuing the lived experiences of individuals 

and their community. Through its ethos and holistic approach community education builds the capacity of groups to 

engage in developing a social pedagogy that is creative, participative and needs-based. Community education is 

grounded on principles of justice, equality and inclusiveness. It differs from general adult education provision due to 

its political and radical methodologies. 

 

A background to the formation of this definition of community education was offered at the meeting: it combines 

the words that the Network deemed ‘very important’ with the AONTAS definition of community education. A brief 

group discussion ensued and breakout groups were created in order to ascertain if the definition captures the 

elements of, and accurately defines community education. Figure 1 illustrates the outcomes of that discussion, 

difficulties and attributes of the definition were identified and recommendations for moving the definition forward 

were offered.  

 

Figure 1: Summary of discussion outcomes regarding the Network’s definition of community education 
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The recommendations for bringing the definition forward, to one that is more acceptable to the Network, will be 

used by the steering group in order to arrive at a satisfactory definition of community education. It is also proposed 

that the definition will be named, explained and illustrated through various forms e.g. case studies, in order to 

successfully communicate this complex concept with a greater audience including: policy makers, politicians, co-

ordinators, tutors and learners.  

 

Session 2: Implications of the definition on our practice 

Participants returned to their breakout groups to discuss the implications of the definition on their practice and 

what the Network can do to support any challenges that this poses. A summary of the reflections is outlined in 

figure 2, it would appear that the definition offers a basis for improving practice, lobbying and awareness raising as 

well as providing a tool for unify the community education sector in order to act in solidarity for its betterment.  

 

Figure 2: Summary of reflections on the implications of the definition  
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In order to support the participants with the challenges that the definition raises the Network can provide: a voice 

for community education, promotion of the definition, networking opportunities, collective action, momentum, 

ensuring it is on the political agenda and the collection of case studies.                                                                                             

 

 

 



The way forward 

The Community Education Network must now build on the work of this meeting, the definition will be reworked by 

the steering group taking into account the views of the participants, and it will then be presented to the Network in 

the autumn. A review of the community education network so far will take place; the work for the autumn will be 

planned taking into account the needs of the Network in relation to the definition of community education. Anne’s 

presentation provided much food for thought regarding our allies and our engagements with agencies, in order to 

use the learning from her input we would suggest that the Network participants reflect on the questions she posed 

and to bring their thoughts to the autumn’s meeting for further planning of the Network.  

 

AONTAS will host the next Community Education Network meeting in autumn. It will be shaped by the outcomes of 

this meeting, the responses of the participants to this report and with the assistance of the steering group. Our 

focus will be on lobbying, particularly in the run up to the Local Elections, and promoting the definition. We would 

encourage participants to contact AONTAS regarding and questions, queries or suggestions for future work. Please 

spread the word about the Community Education Network as it is vital that the community education sector work in 

solidarity in order to push our agenda forward.  

 

Stay updated with your Network’s activities by visiting our website http://www.aontas.com/commed/network.html 
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Appendix 1: Prof Anne Ryan – Department of Adult and Community Education, NUI Maynooth Presentation 

 

Working with communities 

Á There is no such thing as a neutral process. The process either functions as an instrument that is used to 

facilitate the integration of the person into the logic of the present system and bring about conformity to it 

or it becomes the practice of freedom.  (Paulo Freire, Pedagogy of the Oppressed.  1972: 56) 

Á In other words there is a difference between interventions that serve to bolster the existing system and 

those that serve to reform it.  

 

Aim of this presentation 

To raise a few issues that might be useful to those of you who are working with communities such as: 

Á naming your world – coming to know the dominant discourses that define how you view your work 

Á identifying sites of contention and opportunity – that you encounter 

 

How might you approach your work 

Á Take up a learning rather than a ‘fixing’ role 

Á Look for patterns not ‘truths’  

Á Seek to make meaning of your world 

 

Mapping the Landscape of your work 

 

Reading the map… 

Q1. Are the needs of each player / agency in accord or in competition with each other? 

Q2.  Are the priorities of each in accord or in opposition to each other? 

Q3.  If you were asked to draw a different set of lines connecting these players what would it look like? Where 

would the lines be thick, thin, broken or non-existent? 

 

 



Reading the ‘self’ in engagement with other agencies… 

 

Approach Barriers Opportunities 

Perspective Not interested in aims of other agencies Keen to understand their perspective 

Motivating Force Want them to know how we operate Need to know their goals 

Desired Outcome Win Find common ground 

Strengths Purity of purpose Identifies allies 

Weaknesses Difficult to win 
Colleagues feel threatened Hard to measure 

Success in short-term 

 

 

A few Qs… 

Q1 What first inspired you to get involved in what you do? 

Q2 What inspires you today? 

Q3 If you were eavesdropping on a conversation about you in your role, what would you most like to hear said?  

Q4 If you had to identify the model out of which you currently view your work and were asked to locate that model 

on a continuum with ‘barriers’ at one end and ‘opportunities’ at the other, where would put it?   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Appendix 2: Attendance list of participants at the Community Education Network  
 

Name  Organisation  Email 

Bernadette Beaty Rowlagh Women's Group   

Amanda Kelly St Andrews Resource Centre  amanda.kelly@standrews.ie  

Aine  Lyne Co Limerick VEC ainelyne@clvec.ie 

Anne Brophy CAFTA ann.brophy@Axis-Ballymun.ie 

Daniela Naab SWAN daniela@swannetwork.ie 

Elva O'Callaghan NCCWN nccwn@eircom.net 

Grainne  Kehoe Adult Education Provider's Network, Dublin 8 grainne.kehoe@liberties.cdvec.ie 

Joe  Murdiff MAIN mainjoe@gmail.com 

Liam Kilbride Presentation South East liamkilbride@eircom.net 

Liz Waters An Cosan l.waters@ancosan.com 

Margaret Loftus Computing IT mloftus623@hotmail.com 

Mary  McCusker St. Munchin's Family Resource Centre frc.projects@communitylink.ie 

Mary  Cummins  Dundrum Adult Training & Education (DATE) & 
Adult Community Education Network (ACE) 

mbdcummins@gmail.com 

Miriam Brady Federation of Irish Complementary Therapy 
Associations 

yogamb@yahoo.co.uk 

Pat Morrisey CDVEC  

Regina Duane Co. Limerick VEC  

Rita Hansard Knockmitten Resource Centre knockmittencommunity@hotel.com  

Siobhan  McDonell SAOL siobhanmcd@saolproject.ie  

Tina Pomprett SWAN daniela@swannetwork.ie 

Yvonne McCarthy HACE ymccarthy@stvincentestrust.ie 

 
 
Appendix 3: Benefits of being part of the Network (from participants) 

Meeting and sharing issues with such a diverse group of people. 

To learn more about the Network, to find out what opportunities will come out of the network for community 

education. 

Inform formal sector, Department of Education and Science. 

Information sharing and support from other members. 

Sharing ideas, new developments, and clarity of issues. 

Opportunity to meet, share and reflect with others in Community Education. 

Inspiration in stories 

Learning in the inputs 

Good fun pleasant day 

We are hoping this Network will eventually make our Network redundant. It’s great to meet so many other 

participants and to hear new fresh ideas and hopefully to revitalise ourselves. 

Information on Network and how it supports trainers and organisations 
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