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Community Education Network
Introduction
Thefifth meeting of theCommuniy Education Networkvas dedicated to creating a manifesto for the network
in advance of the Local and European Electidhg. meeting created opportunities fexploringthe main areas
that the Network must focus on in order to ensure the growthstainability and development of community
education.The environment in which the groups are working has changed dramatically since theekt#tg;
there was a general feeling that community education groupsigecezasinglyunderresourced at a time wén
the need and demand is at its greatest.number ofparticipants had reduced working hourmany reported
their organisation had itéunding cut, and several were uncertain about the future of their organisatims
backdrop provided the impetus foreating a meeting that was botkssentialand practical; it strived to create

an environment that will facilitata strongcollective lobbyingplanfor the community education sector.

Themeetingused discussion sessions to identify the main nationatygiriority for the network and the key
local policy messagdbat groups will lobby for locallyDermot Laceylocal Labour Councillor, was tlypiest
speaker on the dagpnd shared his knowledge and experience of local government which assisted in shaping

practical and achievable manifestén outline of what we will collectiveljo with the manifesto was proposed.

Content of the day

The day commenced with an overview of theeeting A brief background on thevork of the Community

Educaion Network and its statusvas providedand the Director of the sound and vision funded television
LINEANF YYS LINR2SOG:Z 52yyl.0OlkKinh Fareenbfrhuligations dOffier AONTAR,R R dz
provided an input on the AONTAS Local Election Campaigthat the Network could see the relationship
between the national and the local level lobbying campaign. Participants engagedrirdiscussiorspaceso

identify the main priority that weshouldlobby for at national leveLizWaters, CEO of An Cosaliscussed the
importance of creating an effective manifesto for the Network at this vital time. Community education grew

from a time of recession, the 1980s, and is ideally placed to deal with the current national prdinéms

must work together to efictively lobby for the future of the independent community education sector.
. _— B

Participants took part ifecilitateddiscussion workshops that focussed on 2 questions:
1. What are the most important things about community education that shouttebended at all costs?

2. What is preventing you in your practice?
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Following an initial brainstorming session, participants collectively chose 5 key points for their group. Each group

shared their keypoints with the rest of the Network and all were invideo vae for the 5 policy priorities. The

afternoon session reconvened with the results of the voting and the proposed way to move forward was

discussed.

Local Labour Councillor, Dermbacey,provided an input about his experience of community education and
local government. The Network previously posed three questions for Dermot to refleantiedba summary of his

responses is outlined below:

1. Where does community education fit into the local decisioraking structures?

Local decision making structures include local councils, the associated policy committees, social inclusion
committeesand taskforces. The Vocational Educational Commiitealocal influential, dynamic arm of the
governmern whichis a $ructure that has local councillor representation on its bodtdvould be beneficial to

link in with councillors represented on VECs as they are involwbe local education structure.

2. How can community education groups have effective influence domlv can they build alliances?

Irish politics is personalitgiriven, local communities have great access to their local representative. Getting to
know your local TDs, councillors and VEC members is very useful. It is worth noting that not all poligdiags a

same, some are more interested in community education totirer; K 2 6 SO@SNJ R2y Qi 0S02YS Al
party over anotherFor effective relationship building be vocal about your issues, get to know people locally, get
your ideas across now, edate councillors about community education, focus on councillors who are interested

in your cause, identify your allies and network, create a 10 point outline of your demands (short and clear is
more effectivg and ensure that you acknowledge the work dohg councillors.Be practical about your
RSYlIyRa | yR SyadNB GKIG GKS& OFy 0SS AYLX SYSydaSR:z S
Ydzald 0SS S6AGKAY GKS ao02L)S 2F | f20Ft O2dzyaddaggh@aNnRa Lk

be very powerful.

3. Do you think there is a tension between local government and organizations that are involved in social

change: participative democracys. participatory democracy?
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It was expressed that there is no tension between local politicgnaslocal community groups, most coulaig
want to do positive work in their communities and are open to havingiaderstanding about issues in their
area. However, it was stated that panifatorydemocracy it not realit is falseconsultation andhe state make

the decisiongegardless. Social partnership hasen used to neutralize people, locally and nationally it is nor

representative or reflective of the issue$he most important thing is to strengthen local government.

Community education gups should become more political

Participa/ (i @s@usson
The aim of the discussion group wascreate a space for community education practitioners to identify their
needs and to create their own manifesto in advance of the Local Eleciswmmary of the outcomes from the

groups is outlined below.

Question1: What are the most important things about community education that should be defended at all

costs?

The nature of commuity education must be defendedts flexibility, accessibility and inclusiveneshkich is
learner led. Its communityrootedness, principles andalues,its methodology for critiquing and challenging
whichfacilitates avareness and active citizenship must be protecfEdere is an expeation in the community
that community educationis an option for the unemployed, that it is némstitutional and affordable and
provides necessary supports (including childcafidje groups want to ensure that this expectation is met.

Community educatiomust also maintain its ability to fastack people into participation.

Question 2What is preventing you in your practice?

Funding: The vast array of funding streams that are distributed ipiacemeal manner cause a number of
difficulties for groups. It is timeonsuming, the criteria is restrictive and make it difficult to plan irg.

Profile:¢ KS LJdzof A0 R2Say Qi KIF @S | 32 2iskRtheFeNd adnkddo? afgreaek | (G O
understanding of community education and increased networking amongst griugsto the absence of the

White Paper proposed National Adult Learning Council (NALC) and the local adult learning boards (LALB) there is
a struggle with existing networks. temnal managementof organisations face difficultiedue to voluntary

management boards and poor record keeping and research.
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AONTAS Community Education Network Manifesto

Initially it was proposed that the manifesto would be created from the top fiverityi points, identified in the
discussion groups, which were later voted on. However, on reflection there were common themes that emerged
from the all the points and in order to better represent the views of the netwoitkwas decidedhat three clear
priorities would be based from the aggregated responses. Furthermore, from the learning obtained from
5SNX¥20 [ I o8 é&daidd pdligy Lpldatity points that can ar@chievableand realistic at locd level.

Furthermore, in order to provida practicalmanifestoaction pointswill accompany thehree policy priorities

The manifesto will be available to all community education network members and voluntary groupeifor
lobbying activities. The amifesb is composed of a background oommunity edeation and its importance, a
case study of a community education learner, a cost benefit analysis and 3 key priorities, one national and 2

local.

National level priority

Resource:The current funding mechanism for community education hinders the planning, implementing and
developing of community education programmes as it is funded through a variety of sources and does not
facilitate outreach work or the needs of learregntred pogrammes.

We call for:A distinct multiannual funding stream that is accessible for independent community education

providers in a flexible manner

Local level priorities

Recognition Community education fagtacks people into participation and promotestive citizenship using

holistic, needsbased, learnecentred empowering methods which are rooted in the community. Community

Education must be recognized and valued as an important part of the education system.

How?

1. Commitment to ensuring community ezhiion has a designated space on the agenda of VEC Committee
meetings

2. VEC Committees should ensure one place on the board is earmarked for a community education

representative

Realise Community education has a lostanding record for reaching the mosharginalized, and the
unemployed, which in turn has a beneficial effect on the individual, community and society. It must be
maximized in order to address the current national problems of unemployment and the need to increase

competences. At present commity education groups are in higher demand but funding is uncertain.
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How can we work to resolve thi€bmmitment by Local Councils and VEC Committees to maintain funding and

support for community education groups at local level

Way forward- What you can do!
When we distribute the manifestooy can useét i 2 X
1. Present to local and European election candidates when they canvass you for your vote
2. Share this ranifesto with your local council and VE@nmittee board members
3. Distribute the CEN anifesto toall voluntary community education groups in your amad encourage
them to use it when election candidates canvtir area
4. Stay in contact about your lobbying activities through the CEN googlegrouy, pig A T & 2dz KI @Sy

already ,http://groups.google.ie/group/aontacommunityeducationnetwork

5. If you are hosting a questions and answers session with local election candidates be sure to refer to the
manifesto and ask for their commitment to its implementation

6. Find out about other questions and answers meetings in your area, the googlegroupepily&u updated
on this, and bring the manifesto with you

7. Use the manifesto as a basis for your lobbying work

For more informationcontact the AONTASoffice, or view our website orwww.aontas.com Discuss the

Manifes athttp://groups.google.ie/group/aontasommunityeducatiornetwork

AONTAS will set about to disseminate the manifestalkthe political partieseducation spokes peopland the
manifesto writers of each political party. AONTAS will also promote the national lobbying priority for the
Network and will be available to assist community groups in their lobbying activities, through the development
of online resources for lobliyg. The steering group of the community education network will carry guide and
drive the lobbying campaign for the Networkhis is the ideal opportunity ttmbbying for community education

and we would strongly urge your support for this work.


http://groups.google.ie/group/aontas-community-education-network
http://www.aontas.com/
http://groups.google.ie/group/aontas-community-education-network
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Registered Participants for Community Education Network Meeting

Alona Troy LCENNorthside Unit C Limerick Icennorthside@gmail.com
Ann Fallon Training for 7 O'Connell Street tfe@eircom.net
Employment
Ann Dore ACE Network Mayfield Terrace Dublin 16 acenetwork@dublin.ie
Averyl Swords RADE OLV Building Dublin 8 averyl@rade.ie
Beatrice Ipplilo
Brede Quirke Loreto Centre 265 Sundrive Road Dublin 12 loretocentrecrumlin@eircom.net
Catherine Aylmer LCEN Southside Our Lady of Lourde: Limerick caylmer@eircom.net
Centre
Daniella Naab SWAN 57 Ennel Court Dublin daniela@swannetwork.ie
Donnacha O Briain
Elva O'Callaghan NCCWN Brookfield Dublin 24 nccwn@eircom.net
Enterprise Centre
Grainne Kehoe Adult Education Administrative Dublin 4 grainne.kehoe@liberties.cdvec.i
Provider's Network Offices
Heidi Bedell TARGET St. Kevins National Dublin 13 info@targeteducation.net
School
Jen Donohue The WEB Project 100 Whitechurch Dublin 16 jenndonohoe@hotmail.com
Way
Joe Grennell DICP jgrennell@dicp.ie
Joe Murdiff MAIN/DMC 17 Annesley Bridge Dublin 13 mainjoe@gmail.com
Road
Liam Kilbride Presentation Educatior Presentation South Dublin 6w liamkilbride@eircom.net
Office East
Lisa Tongue Hillview Community 33/34 Hillview Dublin 16 lisa.hillview@gmail.com
Resource Centre Grove
Liz Waters An Cosan The Shanty Dublin 24 |.waters@ancosan.com
Educational Project
Ltd
Lorne Patterson Longford Womens Link Willow House Longford lorne@longfordwomenslink.org
Maeve O'Grady Waterford Women's 4 Blenheim Heights Waterford maeveogrady@eircom.net
Centre
Mairead M. Johnston 5 Money Cleare maireadjohnston@gmail.com
Majella Breen Bray Travellers CDG Women's Wicklow btcdgadmin@eircom.net
Programme
Manager
Marie Mulvihil D8CEC 108 James' Street Dublin 8 marie@d8cec.com
Marie Keegan Crosscare The Red House Dublin 3 mkeegan@crosscare.ie
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