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Introduction 

The fifth meeting of the Community Education Network was dedicated to creating a manifesto for the network 

in advance of the Local and European Elections. The meeting created opportunities for exploring the main areas 

that the Network must focus on in order to ensure the growth, sustainability and development of community 

education. The environment in which the groups are working has changed dramatically since the last meeting; 

there was a general feeling that community education groups are increasingly under-resourced at a time when 

the need and demand is at its greatest. A number of participants had reduced working hours, many reported 

their organisation had its funding cut, and several were uncertain about the future of their organisation. This 

backdrop provided the impetus for creating a meeting that was both essential and practical; it strived to create 

an environment that will facilitate a strong collective lobbying plan for the community education sector.  

 

The meeting used discussion sessions to identify the main national policy priority for the network and the key 

local policy messages that groups will lobby for locally. Dermot Lacey, local Labour Councillor, was the guest 

speaker on the day and shared his knowledge and experience of local government which assisted in shaping a 

practical and achievable manifesto. An outline of what we will collectively do with the manifesto was proposed. 

 

Content of the day  

The day commenced with an overview of the meeting. A brief background on the work of the Community 

Education Network and its status was provided and the Director of the sound and vision funded television 

ǇǊƻƎǊŀƳƳŜ ǇǊƻƧŜŎǘΣ 5ƻƴƴŀŎƘŀ hΩ.ǊƛŀƛƴΣ ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ. Niamh Farren, Communications Officer AONTAS, 

provided an input on the AONTAS Local Election Campaign so that the Network could see the relationship 

between the national and the local level lobbying campaign. Participants engaged in short discussion spaces to 

identify the main priority that we should lobby for at national level. Liz Waters, CEO of An Cosan, discussed the 

importance of creating an effective manifesto for the Network at this vital time. Community education grew 

from a time of recession, the 1980s, and is ideally placed to deal with the current national problems but we 

must work together to effectively lobby for the future of the independent community education sector.  

 

Participants took part in facilitated discussion workshops that focussed on 2 questions: 

1. What are the most important things about community education that should be defended at all costs? 

2. What is preventing you in your practice? 



                                    
                                                                                  Community Education Network  

2 

 

Following an initial brainstorming session, participants collectively chose 5 key points for their group. Each group 

shared their key points with the rest of the Network and all were invited to vote for the 5 policy priorities. The 

afternoon session reconvened with the results of the voting and the proposed way to move forward was 

discussed. 

 

Local Labour Councillor, Dermot Lacey, provided an input about his experience of community education and 

local government. The Network previously posed three questions for Dermot to reflect on and a summary of his 

responses is outlined below: 

 

1. Where does community education fit into the local decision making structures? 

Local decision making structures include local councils, the associated policy committees, social inclusion 

committees and taskforces. The Vocational Educational Committee is a local influential, dynamic arm of the 

government which is a structure that has local councillor representation on its board. It would be beneficial to 

link in with councillors represented on VECs as they are involved in the local education structure.  

 

2. How can community education groups have effective influence and how can they build alliances? 

Irish politics is personality-driven, local communities have great access to their local representative. Getting to 

know your local TDs, councillors and VEC members is very useful. It is worth noting that not all politicians are the 

same, some are more interested in community education than other; ƘƻǿŜǾŜǊ ŘƻƴΩǘ ōŜŎƻƳŜ ƛŘŜƴǘƛŦƛŜŘ ǿƛǘƘ ƻƴŜ 

party over another. For effective relationship building be vocal about your issues, get to know people locally, get 

your ideas across now, educate councillors about community education, focus on councillors who are interested 

in your cause, identify your allies and network, create a 10 point outline of your demands (short and clear is 

more effective) and ensure that you acknowledge the work done by councillors. Be practical about your 

ŘŜƳŀƴŘǎ ŀƴŘ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ōŜ ƛƳǇƭŜƳŜƴǘŜŘΣ ŜΦƎΦ ΨLŦ ȅƻǳ ŀǊŜ ŜƭŜŎǘŜŘ ǘƻ ǘƘŜ ±9/ ǿƛƭƭ ȅƻǳ ǎǳǇǇƻǊǘΧΚΩ Lǘ 

Ƴǳǎǘ ōŜ ǿƛǘƘƛƴ ǘƘŜ ǎŎƻǇŜ ƻŦ ŀ ƭƻŎŀƭ ŎƻǳƴŎƛƭƭƻǊΩǎ ǇƻǿŜǊ ŀƴŘ ƛǘ ǎƘƻǳƭŘƴΩǘ Ŏƻǎǘ ƳƻƴŜȅΦ wŜƳŜƳōŜǊ ǘƘat nagging can 

be very powerful.  

 

3. Do you think there is a tension between local government and organizations that are involved in social 

change: participative democracy vs. participatory democracy?  
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It was expressed that there is no tension between local politicians and local community groups, most councillors 

want to do positive work in their communities and are open to having an understanding about issues in their 

area. However, it was stated that participatory democracy it not real; it is false consultation and the state make 

the decisions regardless. Social partnership has been used to neutralize people, locally and nationally it is nor 

representative or reflective of the issues. The most important thing is to strengthen local government. 

Community education groups should become more political.  

 

 

ParticipaƴǘǎΩ 5iscussion  

The aim of the discussion group was to create a space for community education practitioners to identify their 

needs and to create their own manifesto in advance of the Local Elections. A summary of the outcomes from the 

groups is outlined below. 

 

Question 1: What are the most important things about community education that should be defended at all 

costs? 

The nature of community education must be defended: its flexibility, accessibility and inclusiveness which is 

learner led. Its communityςrootedness, principles and values, its methodology for critiquing and challenging 

which facilitates awareness and active citizenship must be protected. There is an expectation in the community 

that community education is an option for the unemployed, that it is non-institutional and affordable and 

provides necessary supports (including childcare). The groups want to ensure that this expectation is met. 

Community education must also maintain its ability to fast-track people into participation.  

 

Question 2: What is preventing you in your practice? 

Funding: The vast array of funding streams that are distributed in a piecemeal manner cause a number of 

difficulties for groups. It is time-consuming, the criteria is restrictive and make it difficult to plan long-term. 

Profile: ¢ƘŜ ǇǳōƭƛŎ ŘƻŜǎƴΩǘ ƘŀǾŜ ŀ ƎƻƻŘ ƎǊŀǎǇ ƻŦ ǿƘŀǘ ŎƻƳƳǳƴƛǘȅ ŜŘǳŎŀǘƛƻƴ is, there is a need for a greater 

understanding of community education and increased networking amongst groups. Due to the absence of the 

White Paper proposed National Adult Learning Council (NALC) and the local adult learning boards (LALB) there is 

a struggle with existing networks. Internal management of organisations face difficulties due to voluntary 

management boards and poor record keeping and research.  
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AONTAS Community Education Network Manifesto  

Initially it was proposed that the manifesto would be created from the top five priority points, identified in the 

discussion groups, which were later voted on. However, on reflection there were common themes that emerged 

from the all the points, and in order to better represent the views of the network, it was decided that three clear 

priorities would be based from the aggregated responses. Furthermore, from the learning obtained from 

5ŜǊƳƻǘ [ŀŎŜȅΩǎ ƛƴǇǳǘ we created policy priority points that can are achievable and realistic at local level. 

Furthermore, in order to provide a practical manifesto action points will accompany the three policy priorities.  

 

The manifesto will be available to all community education network members and voluntary groups for their 

lobbying activities. The manifesto is composed of a background on community education and its importance, a 

case study of a community education learner, a cost benefit analysis and 3 key priorities, one national and 2 

local. 

 

National level priority  

Resource: The current funding mechanism for community education hinders the planning, implementing and 

developing of community education programmes as it is funded through a variety of sources and does not 

facilitate outreach work or the needs of learner-centred programmes.  

We call for: A distinct multi-annual funding stream that is accessible for independent community education 

providers in a flexible manner 

 

Local level priorities 

Recognition: Community education fast-tracks people into participation and promotes active citizenship using 

holistic, needs-based, learner-centred empowering methods which are rooted in the community. Community 

Education must be recognized and valued as an important part of the education system. 

How? 

1. Commitment to ensuring community education has a designated space on the agenda of VEC Committee 

meetings 

2. VEC Committees should ensure one place on the board is earmarked for a community education 

representative 

 

Realise: Community education has a long-standing record for reaching the most marginalized, and the 

unemployed, which in turn has a beneficial effect on the individual, community and society.  It must be 

maximized in order to address the current national problems of unemployment and the need to increase 

competences. At present community education groups are in higher demand but funding is uncertain. 
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How can we work to resolve this? Commitment by Local Councils and VEC Committees to maintain funding and 

support for community education groups at local level 

 

Way forward - What you can do! 

When we distribute the manifesto you can use it ǘƻΧ 

1. Present to local and European election candidates when they canvass you for your vote 

2. Share this manifesto with your local council and VEC committee board members  

3. Distribute the CEN manifesto to all voluntary community education groups in your area and encourage 

them to use it when election candidates canvass their area 

4. Stay in contact about your lobbying activities through the CEN googlegroup, join ƴƻǿ ƛŦ ȅƻǳ ƘŀǾŜƴΩǘ ŘƻƴŜ ǎƻ 

already, http://groups.google.ie/group/aontas-community-education-network 

5. If you are hosting a questions and answers session with local election candidates be sure to refer to the 

manifesto and ask for their commitment to its implementation  

6. Find out about other questions and answers meetings in your area, the googlegroup will keep you updated 

on this, and bring the manifesto with you  

7. Use the manifesto as a basis for your lobbying work  

 

For more information contact the AONTAS office, or view our website on www.aontas.com. Discuss the 

Manifesto at http://groups.google.ie/group/aontas-community-education-network 

 

AONTAS will set about to disseminate the manifesto to all the political parties education spokes people and the 

manifesto writers of each political party. AONTAS will also promote the national lobbying priority for the 

Network and will be available to assist community groups in their lobbying activities, through the development 

of online resources for lobbying. The steering group of the community education network will carry guide and 

drive the lobbying campaign for the Network. This is the ideal opportunity to lobbying for community education 

and we would strongly urge your support for this work. 

 

 

 

 

 

 

 

 

http://groups.google.ie/group/aontas-community-education-network
http://www.aontas.com/
http://groups.google.ie/group/aontas-community-education-network
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Registered Participants for Community Education Network Meeting 
Name   Organisation   County  Email  

Alona Troy LCEN Northside Unit C Limerick lcennorthside@gmail.com 

Ann Fallon Training for 
Employment 

7 O'Connell Street  tfe@eircom.net 

Ann Dore ACE Network Mayfield Terrace Dublin 16 acenetwork@dublin.ie 

Averyl Swords RADE OLV Building Dublin 8 averyl@rade.ie 

Beatrice Ipplilo     

Brede Quirke Loreto Centre 265 Sundrive Road Dublin 12 loretocentrecrumlin@eircom.net 

Catherine Aylmer LCEN Southside Our Lady of Lourdes 
Centre 

Limerick caylmer@eircom.net 

Daniella Naab SWAN 57 Ennel Court Dublin daniela@swannetwork.ie 

Donnacha O Briain     

Elva O'Callaghan NCCWN Brookfield 
Enterprise Centre 

Dublin 24 nccwn@eircom.net 

Grainne Kehoe Adult Education 
Provider's Network 

Administrative 
Offices 

Dublin 4 grainne.kehoe@liberties.cdvec.ie 

Heidi Bedell TARGET St. Kevins National 
School 

Dublin 13 info@targeteducation.net 

Jen Donohue The WEB Project 100 Whitechurch 
Way 

Dublin 16 jenndonohoe@hotmail.com 

Joe Grennell DICP   jgrennell@dicp.ie 

Joe Murdiff MAIN/DMC 17 Annesley Bridge 
Road 

Dublin 13 mainjoe@gmail.com 

Liam Kilbride Presentation Education 
Office 

Presentation South 
East 

Dublin 6w liamkilbride@eircom.net 

Lisa Tongue Hillview Community 
Resource Centre 

33/34 Hillview 
Grove 

Dublin 16 lisa.hillview@gmail.com 

Liz Waters An Cosan The Shanty 
Educational Project 
Ltd 

Dublin 24 l.waters@ancosan.com 

Lorne Patterson Longford Womens Link Willow House Longford lorne@longfordwomenslink.org 

Maeve O'Grady Waterford Women's 
Centre 

4 Blenheim Heights Waterford maeveogrady@eircom.net 

Mairead M. Johnston  5 Money Cleare  maireadjohnston@gmail.com 

Majella Breen Bray Travellers CDG Women's 
Programme 
Manager 

Wicklow btcdgadmin@eircom.net 

Marie Mulvihil D8CEC 108 James' Street Dublin 8 marie@d8cec.com 

Marie Keegan Crosscare The Red House Dublin 3 mkeegan@crosscare.ie 
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Mary Cummins ACE Network Mayfield Terrace Dublin 16 mbdcummins@gmail.com 

Meg Murphy The WEB Project Whitechurch 
Library 

Dublin 16 megmurphy@live.ie 

Pat Morrissey CDVEC Administrative 
Offices 

Dublin 4 patricia.morrissey@gmail.com 

Pauline McGaley Warrenmount CED Warrenmount Dublin pmcgaley@iol.ie 

Ruth Smith Knockanrawley 
Resource Centre 

Tipperary Town Co. Tipperary twn@eircom.net 

Sharon Kennedy Southwest Wexford 
CDP 

Ramsgrange Centre Wexford coordinator@swwcdp.com 

Tracey Taylor Tipperary Women's 
Network 

c/o Knockanrawley 
Resource Centre 

  

Yvonne McCarthy HACE St Vincent's Trust Dublin 1 info@doccs.ie  

 

 


