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Summary

The & meeting of theCommunity Education NetworfCENYocused on the current issues facing the sector
which was articulated as: funding, lobbying, autonomy of community education isswks fortraveller
education. In response to these issues a lobbying plan will be created for the network, thematic subgroups will
be established to create a submission in relation to proposing an effective funding mechanism for community
education (taking into account thehposophical attributes of community education) and to create a position
paper with regard to marginalised groups (including travellers). The CEN will look to develop its relationship
with the Further Education section of the Department of Education&eidncedy building on the learning from

the discussion witlthe Principal Officer, Seamus Hempenstall.

Introduction

The aim of the8™ meetingof the CENwas twofold. Frstly, to develop the collective action of th@ENthrough
sharing experience of ldlying, bycreating a spacéo actively drive the policy work and to identifhow the
network can address issues facing the sector. Secondlgtdd as a space for developing a partnership with the

Further Education Section of the Department of Education and Science.

The agenda of the meeting was developed by the community education network steering group and the
outcomes from theevaluatian of meeting seven. It also sought to act upon the learning from previous meetings
by drawing on the comments and suggestions of participants; it used a number of processes to develop effective
discussion spaces, it facilitated networking and shared legraindbalanced the current needs of the sector
with the long;term aims of the community education network. Again we reflectedl@multiple roles of the
network: the need for developing the network at the same timerasponding to current issuesnd ensuring
longterm goals are achievedf we constantly work in a firighting capacity we will be reactive to needs but

not mindful of the network. If we focus solely on the network it will be to the detriment of the lobbying needs of
the community educatin sector.Therefore the day aimed to consolidate the work sousing the three themes

of resource, recognition and raise profile as a backdrop. The resultoAasid on the proposed new shape of

the network anddevelopa relationship with the FurtheEducation Section of the Department of Education and

Science

The logistics of theday were shaped by the outcomes of the community education network meeting
guestionnaire which was distributed to members during the summ#&e aimed to mee the following

recommendations as outlined overleaf.
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Amendments to the logistics of meetings

A Advance noticeof meetings was identified as important for it This was distributed by email in
facilitating attendance. In order to address this, dates foiSeptember and in the update sheet at the
future meetings will be highlighted at the start of the yearmeeting.

(September).

A Having meetings only on Wednesday does not always suit Wehad themeeting on a Tuesday
so we willstagger the day¢Tuesday/Wednesday).

A Although many members of the Network were satisfiedi  The meeting was held at the Carmichael
with St. Andrews, in order to create a more interactive andCentre
welcoming space the next set of meetings will be carried
out in anew location in Dublin

A This was the second halhy meeting which took into i The meetingused theabovetimeframe
account the proposed timeframed.45am registration, as a basis (9.442.00)

meeting starts al0am1.30pm

Amendments to meeting content

A Networkingwas cited as an important draw to meetings, ini  Participants were seated at tables in
order to increase the opportunity for interaction amongstorder to increasediscussion withmembers
LI NOIAOALI yiGa 6S gAff dictBdERIKES «S&IRYyIDa2z2 i ASHRA A S
methods for facilitating networking throughout the day. time was allocated at the start of the

meeting to facilitate networking.

A Discussionspaces will be facilitated using new methods ii  There was an increase in the number of
order to increase creativity andfectiveness. discussion sessions during the meeting.

A Information sharing was also cited as important; we willi An 4 page update document was
create an upgo-date newsletter about the sector and alsodistributed to participantsand sharing of
ensure aninput pertaining to the sharing of best practicebest practice was part a discussisassion
will be incorporated into the meeting. (see appendix 1).
0 In response to thesuggested speakerdor future O Weincluded an input from the Principal
meetings we endeavor to have education spokespeopl®fficerin the Further Education Section of
from the political parties, international speakers anclvil DES.
servants

A Members of the Community Education Network will be (i Groups selfacilitated at this meeting,
more involved in the facilitation of groups and providing we will encouragemembers to facilitate
inputs in order to maximize the skills and knowledge use of groups in future.

the Network.



Ao -
= FE D
[
Community Education Network
Outcomes of the meeting include:
1. A proposed plan of action for the fututebbying work which will be carried out in the context of the new
structure of the Community Education Network (see. Ejg.

2. Anunderstanding of the place of community education within the vision of the Further Education Section of
DES.

Content of the dg

Update of the Network

The day commenced with an overviewtbé work of the network so fafThis overview was complemented by a
summaryupdate of the workof the community educatiometwork, please se&andout inappendix 1. With

regard to the development of the network its work and structure are important for its success. Firstly, we must
maintain thenetwork by addressing the issues which arose in meeting 7: encourage participation in meetings,
promote twoway communicationbetween AONTAS and network members and ensure a shared vision is
fostered amongst members. For expansion of the Network two specific methods can be considered: the creation
of regional clusters whereby members initiate a local network of community edutagi@ups and a
representative will report back to the main community education network meetings. Thematigreups were
proposed to focus on particular areas in order to build the capacity of the network to respond to policy issues.
The proposed redeveped structure of the networkvas created by participants at meeting seven. All diagrams

were collated the following structure was proposederleaf, see fig. 1.

Fig. 1 Proposed structure of the AONTAS Community Education Network

AONTAS

Support, lobbying forum, administration, promote,
communication, research and statistics

Community Education Network

Element$Solidarity, expertise, reflective practice, support,
partnership, grassroots, movement, ideas, innovation,
achievements, stability, strength, flexiblity

Steering Group
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Thediagram fig. 1,represents the community education networkt the heart of the network are the members
who are drawn together in order to achieve the three themes of resource, recognition and to raigeoftie of
community education. Particular elements that guide throcess for this work have been identified in order to

ensure that the network grows and develops in an ethos complementary to that of community education. This

work is supported by AONTAS and the steering group.

Examples of the thematic sub groups dtestrated in appendix 1, these specific groups will be composed of
network members who will setiominateto work on the topic in order to address a policy action identified by
the network. Regarding regional subgroups, piloting will commence ¢vemming months. The outcomes of

the research of funding for community education was outlined and the points are summarised in appendix 1.

An update on the work completed by the network is illustrated in table 1.

Work completed Short term work Long term wok \

Distribute to local councillors and Create template for CEN
CEN Manifesto members to present to local

TDs :
councils

Create gosition paper on the

. Use the outcomes of the proposed funding mechanisms
Research Funding streams for . . . : :
: : guestionnaire to inform the for community educatiorg
community education . : :
manifesto looking at for the next meeting
21% April

Continued promotion of the

Community Education Network  Article about the current situation
through AONTAExplore for community education groups
magazine ebulletin and website.

Regular feature from a CEN
members in the Explore
Magazine

Use to continually to update

AONTAS and members of the CEN Ensure all members are part of
this issues you are facing. Propose the online discussion
mechanisms for funding of group/emailing group
community education.

Online Discussion Foruset up
in order to develop and expand
the Community Education
Network

Sound and Vision funding for the
development ocommunity
education televisionprogrammes
that will highlight and promote
the value, ethos and
methodology of community
education

Launch premiere gbrogrammes
Completed thecommunity during the AONTAS Adult
educationtelevision programmes  Learners' Festival Learning

Communities day.
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Discussion Sessions

Session 1. 10.15a010.35am

The aim of this session wasbrainstorm ideas in order
to identify areas for our lobbying work: what are the |§
priorities and whythey areimportant. Comments were
written on postit notes and were collated. he

following themes emerged:

1. Autonomy of community education in community developmegbgramme structureqand in the
broader sector)

2. Traveller Education

3. Funding for community education (integrated and strategic plans, dedicated staffacuadited
courses, infrastructure)

4. Lobbyingg (visibility, ensure it is not sidelined, look ateigthening links with DES and the Department
of Enterprise, Trade and Employment, not only one government department for ownership)

5. Engaging potential learners

6. Partnership between community education and universities

7. The value of community education (nimicussing on jobs but looking at its wider capacity)

Session 2. 10.35ath1.05am
The aim of this session was share experience of  [& L PRl P28 =
lobbying. Participants considered thrgeestions as a
guide for discussion anshared the man outcomes
of their discussions by completirsipeets and placing

them on the wall for viewing over the coffee break.

A What lobbying work did you do?
A What resources were useful?

A How was it useful, what were the outcomes?

Afull detailed list of the outcomes of that discussion is available in appendig 8ummarise the main findings
it would appear that the lobbying work carried out included submissions, presentatiorids@nd lobbying with
partners. Useful resources for lobbying ranged from local media, information technology (emailing, social

networking sites), CEN manifesto, case studies from leamaiten and in person)documented outcomes of
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work, good relatioships with government departmentnd a roadshow initiativeSome of the outcomes of the
work included resources secured for organisations, incrégsefile for community education, and new workers
for the sector.Some questions that were poseual relation to lobbying focuse@n should we look at the legal

implications of issues in order to gaa stronger lobbying position and should e@nsider the language we use

for lobbyingg the economic argument?

Session 3. 11.20ah2.15pm
This session aimea identify how the CEN can move
forward in addressing the issues facing community

educationg based on the themes whidrose from

session 1. Themds through to 4Yhat arose from
session Wvere assigned to tables by colour. Following
the coffee break, participants selextwhich group |

theywould like to join.

Participants reflected on the questions: what are theuiss affecting community education in relation to theme
and what the newly developed network can do in respodssynthesis of the discussion outcomes is outlined in
figure 2 3,4and 5

Fig. 2 Overview of issues and proposed CEN actions in relation to the thé&medifg

Funding
Mechanism for funding there is a lack of a clear funding SubmissionfFunding mechanism for community
initiative or a direct long term funding stream for education which includes the value of community
community educationRestructuring of funding through  education and examples of mechanisms that will
CDPs affects community education. ensure a sustainable and effective community
education system (including the funding of non
accredited learning, e.g. ITABE) aeadommendations
that allow groups to control how money is used.
Criteria for funding- need to fund non accredited course: Research Required to look at the pmand cons of
which also needs to be recognised by FAS. Funding for funding students or education centred
teaching costs must also be met.
Part-time studentsneed to be supported, education
opportunities need to be flexible as vulnerable learners
who are least able to benefit from the full time option
must be catered for (this relates third level courses)
BTEKL Need agreater understanding of this funding Link with BTEI community strand section and ensuf
strand fund is not reduced.
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Fig. 3 Overview of issues and proposed CEN actions in relation to the thémigbgfng

Lobbying
Recognition- not everyone can deliver community Lobbying campaigruse case studies and
education and there is a need to recognise the distinct r demonstrate the value of community education (link
of independent community education groups. to submission) including its role in addressing
individual difficulties
Change of focusimportant to ensure community Obtain cleainformation about all funding streams

education is still on the agenda. There is a move to sho available to community education groups
term or newly unemployed and the long term unemploy

appear not the main concern.

CDP other effectsThe CDP issue has impacted on bant AONTAS to linkvith government departments on the
andfunders as the whole community sector appears theme of community education
destabilized to institutions. Also concern over possible |

of traveller led initiatives.

Fig. 4O0verview of issues and proposed CEN actions in relation to the thenaetafiomy of community

education

Autonomy of community educationin CDP structure and in the sector generally

Philosophical need community education to be bottom Could link in the proposed position paper on what
up and empowering, who owns community education ai community education needs to thrive with the

are we only focused on the banking method of educatio submissionfor funding.

Effect of changes to CDP#ssets of CDRglemands for
them to be handed oveiThere reedsto be a community
voice within the board of management, the voice of the
community is lost in the PartnershifNo support group for

CDPs or local groupsviable.

Fig. 5 Overview of issues and proposed CEN actions in relation to the th@maeliers

Traveller

FAS paymentslf the FAS training allowance payme! Positionpaperon why resources to support marginalise(

is removed it will act as a real barrier to participatior groups to overcome barriers to participation are needed

Are travellersparticipating in mainstream community Strategyneeded for groups to engage travellers in

education projects? community education
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Partnership Development

Seamus Hempenstall, Principal Officer of the Further
Education Section of the Department of Education and
Science(DES)was welcomed to the meeting by Liz
Waters, CEO of An Cosan. Liz provided andotiory
overview of the CEN, its history, aims and
achievementsA lively discussion was opened following
the{ S I Yidgét@nd participants posed a number of

guestions.

Seamus providec broad overview of thevork of the Further Educatiorsection and the role community
education has withi the vision of the Department aridcorporated answers to questions previously posed by
members of the CEN.he Further Education section focuses on FETAC lev@lwiih a particular empasis on
developing key skills and competencies for hard to reach leardexsess, transfeand progressionare the
central driving themes tthe strategic direction othe Further Education sectioRunding for theDepartment of
Education and Science ®and 2009) has be maintained, with approximately 80% of which goipaytcosts.
The Further Education section provides the strategic direction to VECs who in turn act as their grassroots
connection. Also, there are interdepartmental links between thep&@rtment of Enterprise, Trade and
Employment and a national cooperation agreement between FAS and thee¥iBt8dn practice this agreement
facilitates partnership work by VECs and A&t locally irmappingout provision,carry out needs analysis and
informing plans.The important role of community educatidior meeting the needs of hard to reach learners
was noted, particularly for those seeking to obtain qualifications at FETAC le¢eM/ith regards to non
accreditedlearning, the importance of it was noted howevéris national policy to encourage learners to

undertake accredited learning. Tihele of community education in promotingvic engagement was recognised.

Way forwardfor the Community Education Network
The followingproposedactions will be carried out based on the outcomes of the meeting:
1. ACENpolicy plan will be created based on the recommendations for each of the 4 discussion themes (fig. 2,
3,4 and 5).
2. CEN members are asked to considerpheposed policy areas and to contribute to shaping the policy plan.
3. Create a thematic subgroup to focus on the funding mechanisms submission. Please contact Niamh to join
this group.
4. Create a thematic subgroup on developingasition paper andtrategy to engage travellers in community

education. Please contact Niamh to join this group.



